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• Building (long-term) academic industry relationships and 

determine their roles to optimise societal impact? 

• In theory quite straightforward (?) but in practice maby be not? 

• A matter of perspectives. 

– Optimise wrt to which parameters?  

– How to measure?

– What society? 

– Industry definition? 

Introductory remarks
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• Universities in transformation, role still uncertain in some

perspectives

– 140 years ago, education only

– Since ~30 years knowledge exchange and utilization

▪ TT to KE 

▪ ROI perspective from society

• National or global benefits from research results? 

• Strategy of Universities decided on many levels and differ

between countries

Observations   
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• UK most Nobel laureates per capita in EU 

• Germany very few per capita

• UK founded international companies quite few

– But many international companies present (due to research?) 

• German companies dominates many sectors

– Huge applied research sector

• Successful nations? 

Strategy matters
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• Do we actually know that research benefits society? 

– I.e. can we prove it using scientific methods? 

– Education benefit to society shown in 2018 Nobel price

• Role of Universities; 

– i) for the benefit of industry (society) 

– ii) long term investment in knowledge production

• Sustainable society

– Challenge driven; Next pandemic, we should have a vaccine

ready in 1 week

Open challenges
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• Report July 2015 

• Sucessfactors

• Barriers

Dowling review
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The mess 
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• Victoria Galán-Muros Director of policy affairs, University-

Industry Innovation Network, France 

• Oliver Cox Heritage Engagement Fellow and Co-Lead, 

Oxford University Heritage Network, UK 

Panelists
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Arts and Heritage – An industry that matters across 
Europe…

Source: Eurostat Cultural Statistics (2019)



Heritage and Society – Recent Findings in a UK 
Context



New 
Research

New Stories

New 
Partnerships

New 
Audiences

Opportunities for Universities – The relationship 
starts with “Triple-A” content.



How to grow these relationships – the 
importance of the ‘broker’ / ‘producer’.
• Heritage Engagement Fellow at the University of Oxford, leading 

the TORCH Heritage Programme.

• Co-Director of Oxford University Heritage Network.

• Oxford University Innovation Champion for Humanities Division.

• Part of team delivering University’s strategic partnership with the 
National Trust.

• Industry Champion, NESTA-AHRC Creative Industries Policy and 
Evidence Centre.

• Eighteenth-century historian by training, completed D.Phil in 
2013.

• Consultancy work an extension of initial post as Knowledge 
Exchange Fellow.





The Ingredients of a Successful Partnership



People



Developing a Shared Language

Period/Site Specific Expertise Methodological Insights

How?

Speaking the 
client’s language

What?



Discovering the Added Value

Inventiveness

Credibility
Knowledge



Moving from Transactional to Relational

One-off interaction
[Develop 
shared 
goals]

Long-Term 
Relationship



The Ladder of Engagement



What Next: The Big Challenges…



Reflecting on this Presentation – Actions to Take Away

Hacker – ideas and processes that can be adapted and used, processes 
that can be re-engineered for your practice.

Thief – what, if anything, will you steal with pride from this session –
stories, methods, language insights?



Up Next

12.45-13.45 Interactive Debate: Implementing Impact Policies
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12.15-12.45 Break


